Florida Marine Intelligence Unit (FMIU) Constitution and By-Laws

ARTICLE I: Name & Objectives

SECTION 1:  Name

This organization shall be known as the "Florida Marine Intelligence Unit" and is hereafter referred to as the
"Unit." The name of the Unit shall not be used publicly by any member without the express written permission
of the Executive Board. This shall not restrict the officers, agents, or appointees of the Unit from using the
Unit name in performance of the duties of their office or assignments.

SECTION 2:  History

The Unit began as the Stolen Boat Committee of the Florida Auto Theft Intelligence Unit (FATIU) on January
6, 1986, by providing training on marine theft in conjunction with the quarterly meetings of FATIU. The
Committee was dissolved August 16, 1987, due to the FATIU by-laws restricting the quarterly meetings to
only one day of training. Subsequently, the Central Florida Marine Intelligence Unit was formed to provide a
monthly exchange of intelligence and training relating to all aspects of marine enforcement.

On April 26, 1989, at the monthly meeting held in Treasure Island, the membership voted to change the name
to Florida Marine Intelligence Unit, expand to a statewide organization, and to meet on a quarterly basis. On
May 31, 1989, an organizational meeting was held in Mount Dora, at which time a constitution and by-laws
were approved and the election of officers was held. The first quarterly meeting was held in Orlando on
Wednesday, August 16, 1989, and hosted by the Orange County Sheriff's Office.

The Unit was incorporated in the State of Florida on April 1, 1995.

SECTION 3:  Objectives
e Provide marine enforcement and intelligence training.
e Provide a forum for the discussion of marine related law enforcement activities and trends within the
state.
e Unite for the mutual benefit of those persons who are eligible for membership as specified under
Article II of these by-laws.
e Accumulate and disseminate information and intelligence to all members to include keepingthe
FMIU website current.
e Focus on the needs of the marine community to include public and private sector institutions.
o Encourage mutual cooperation between law enforcement agencies, marine organizations (both public
and private), and fire rescue departments.
e Provide current information and/or training regarding, but not limited to, the following:
Boating safety and accident investigations;
Boating laws;
Marine/cargo crime;
Marine environment during times of manmade and natural disasters;
Marine theft (vessels, motors, and electronics);
Title and insurance fraud;
Resource protection (identification and forensics);
Smuggling.
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ARTICLE 11 Membership

SECTION 1:  Law Enforcement & Non-Law Enforcement Memberships

Those representative of municipal, county, state or federal law enforcement agencies who are full time salaried
employees with peace officer powers or are engaged in intelligence gathering, United States Coast Guard
officials, special agents of the National Insurance Crime Bureau (NICB) and administrative officials of vessel
registering or titling authorities shall be eligible for Law Enforcement Membership provided an application is
approved and received by the Secretary and/or Treasurer.

Non-Law Enforcement Members shall have all the privileges of a Law Enforcement Member including voting
and may serve as an officer as provided by the by-laws. Those persons not covered under Section 1: Law
Enforcement Membership, including reserve, auxiliary, and retired law enforcement officers, maritime
professionals, and insurance industry professionals may be eligible for Non-Law Enforcement Membership
provided that their application is sponsored by a member in good standing and reviewed and approved by the
Second Vice President and the Membership Committee.

At the discretion of the President, a Non- Law Enforcement Member may be excluded from any training
session or business meeting when the subject matter is of confidential nature, and it is deemed for the good of
the Unit.

SECTION 2:  Honorary Life Memberships

By a majority vote of those present at a regular meeting, the Unit may confer an Honorary Life Membership
upon any person qualified for membership who has rendered distinctive service to the Unit or its purpose.
Nominations must be made in writing to the Executive Board at least 60 days prior to the voting thereon, and
the letter shall specify the reasons for the nomination. All past presidents of the Unit shall become life
members at the conclusion of their term of office as president. Any life member shall have privileges without
payment of annual dues.

SECTION 3:  Corporate Sponsorships

Those corporations or organizations seeking membership with the Unit shall be eligible for a sponsorship
provided an application is received by the Secretary and/or Treasurer and is approved by the membership
committee. Dues and the privileges of sponsorships are listed in the official FMIU corporate membership
application. Sponsorship dues are due January 1% each year.

SECTION 4:  Termination

Membership in the Unit shall terminate (1) by voluntary withdrawal, or (2) by a two-thirds (2/3) majority vote
of the Executive Board when the Board, at its discretion, has determined that any member has exhibited
conduct inconsistent with the objectives of the Unit, or (3) by direction of the President if it is determined any
member has been or is presently a member of any subversive organization.

SECTION 5:  Application for Membership

All applications for membership shall be submitted to the Secretary and/or Treasurer. Eligibility for
membership does not guarantee an applicant approval. Membership (both new and continued) is a privilege
and may be denied at the discretion of the Second Vice President and/or the Membership Committee.

SECTION 6:  Dues:

Dues are payable upon application for membership and January 1% of each year. A per member late fee shall
be assessed on dues received after October 31% of the same year. The amount due is reflected on the official
FMIU application.
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Members who have paid their dues are considered "current" members in good standing. Members who are
delinquent in their dues passed October 31% are placed in "inactive" status and all membership privileges are
suspended until dues are brought current. When any Member is in arrears with dues or other financial
obligations to the Unit for more than 3 months, the membership shall be deemed to be terminated by voluntary
withdrawal. Dues are non-refundable.

ARTICLE III: Officers. Terms and Elections

SECTION 1:  Officers

The officers of the Unit shall consist of a President, a First Vice President, a Second Vice President, a
Secretary, a Treasurer, and six (6) Directors. The President, First and Second Vice Presidents and three (3) of
the Directors shall be Law Enforcement Members. The Secretary, Treasurer, and three (3) of the Directors may
be Non-Law Enforcement Members.

The Executive Board may appoint one or more Associate Directors who shall assist the Board in directing the
operations and administration of the Unit. Associate Directors shall be appointed for a term of one year.
Associate Directors may be reappointed for successive one-year terms. Associated Directors are permitted to
attend Board meetings and to participate in discussion of matters before the Board. Associate Directors are
not permitted to vote on matters before, nor may their presence at a Board meeting be counted toward
determining whether a quorum is present. No Associate Director may serve as a Director during their term of
service as an Associate Director.

SECTION 2:  Executive Board
The Executive Board shall consist of the current officers and the immediate past president in attendance at a
regular meeting.

SECTION 3:  Terms of Office

The officers of the Unit shall hold office for two years from the date of their election or if by appointment,
until the next regularly scheduled election. Nothing in this Section shall require any officer to be elected to the
higher position or prohibit any officer from being re-elected for more than one term.

SECTION 4:  Elections

Elections shall be held at the last training seminar of the year. An announcement shall be made at the
preceding meeting regarding the upcoming election of officers. Notice of the upcoming elections shall also be
made to all Members in good standing by the Secretary and/or Treasurer no less than ninety (90) days prior to
elections. After notice of elections, nominations may be accepted by the Nominating Committee from any
member in good standing. Nominations may also be made from the floor at the training seminar. A slate of
officers shall be presented to the membership by the Executive Board prior to elections for their consideration.
Only Members in good standing may be nominated and elected.
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SECTION S:  Vacancies
In the event a vacancy occurs among the Officers between elections, the vacancy shall be filled by
appointment by the President with concurrence of two-thirds (2/3) of the Executive Board.

ARTICLE IV: Responsibilities and Duties of Elected Officers

SECTION 1:  President

The President is presiding officer of the Unit. As such, the President is responsible for the supervision of
coordination of the activities of the Unit and its officers and to preside at the quarterly meetings and of the
Executive Board. The President is responsible for the appointment of those persons to various committees that
are necessary for the proper operation of the Unit. The President may require reports from the officers and
committees at each regular meeting.

SECTION 2:  First Vice President

In the absence of the President, the First Vice President shall carry out the duties of the President or any other
duties so designed by the President. In addition, as Program Chairman, the First Vice President is responsible
for developing the quarterly training program, selection of the training sites, and appointing and coordinating
the activities of the on-site Coordinator with the host agency with the assistance of the Program and Training
Committee.

SECTION 3:  Second Vice President

The Second Vice President is the Membership Chairman and is responsible for the review and approval of all
Non-Law Enforcement Membership applications; appointment and coordination of Regional Representatives
to promote the activities of the Unit and to increase membership. The Second Vice President works with the
Secretary and/or Treasurer to ensure that an up-to-date membership roster is published and distributed by
October 31% of each year.

SECTION 4:  Secretary

The Secretary is the custodian of the Unit's records including the Constitution and By-laws; may receive and
processes membership applications; provides copies of applications for Non-Law Enforcement Membership to
the Second Vice President; records the minutes of each meeting; publishes the announcement of each regular
meeting; provides membership applications upon request; records membership roster and the names of the
officers on the Executive Board.

SECTION S:  Treasurer

The Treasurer is the custodian of the Unit’s financial and tax records; may receive and process membership
applications; maintains a current computerized roster of members; is the custodian and depositor of the Unit's
funds and disperse such funds as authorized by the President for those purposes which promote the welfare and
objectives of the Unit; render a complete summary of all income, disbursements, and balances at each regular
meeting.

SECTION 6:  Directors

Each Director may be assigned by the President to chair a standing or ad hoc committee and shall actively
pursue the fulfillment of these committee responsibilities.
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ARTICLE V: Committees
SECTION 1:  Standing Committees

A. Program and Training Committee — determines the location for each regular meeting, contacts
a host agency and works with the on-site coordinator to select a hotel/motel ensuring that a meeting
room is available for committee meetings and a room large enough to accommodate the general
meeting; having available audio-visual equipment as needed for those persons providing training and
for the speakers; informing the Chief of Police and the County Sheriff that the Unit is meeting in their
jurisdiction. Additionally, maintains records of instructors and topics for each seminar; provides
seminar evaluations from the membership to be considered by the Program Committee in developing
the agenda; assists at each regular meeting and Annual Training Seminar.

B. Membership Committee — makes known to all Chiefs of Police and Sheriffs of the Unit and its
objectives; compiles and maintains a current list of all law enforcement agencies and organizations
which have an interest in marine enforcement by providing to the Secretary/Treasurer the names,
addresses, and telephone numbers of a contact person for each agency or organization and the
responsibilities and manpower of those listed; encourages persons working in marine law enforcement
to become members of the Unit.

C.  Insurance and Marine Industry Committee — develops projects and coordinates communication
between the Unit and the insurance industry to encourage a better understanding of the industry's
problems relating to marine theft and boating accidents; informs the insurance industry of pending
legislative actions which may enhance law enforcement's ability to combat marine theft; communicates
with the marine industry to develop a better understanding of the industry's problems.

D.  Legislative Committee — obtains copies of legislation, both federal and state, relating to marine
theft and boating issues; generates model acts for proposed legislation and distributes upon request;
makes the President aware of issues which should be of interest to the membership; develops
recommendations for changes to the Florida Crime Information Center (FCIC) stolen boat file.

E.  Resolution Committee — receives proposed resolutions from the membership, determines if a
resolution is the most appropriate means of communicating the Unit's concerns regarding issues with
the marine and insurance industries, legislation, National Association of State Boating Law
Administrators (NASBLA) or the United States Coast Guard; prepares those resolutions passed at the
regular meeting for the President's signature to be mailed within thirty (30) days.

F. Constitution and By-Laws Committee — causes any proposed changes to be published to the
membership in a timely manner; presents all proposed changes to the membership at any regular
meeting; provides the Secretary/Treasurer with an up-to-date copy of the by-laws to be published and
distributed in conjunction with the membership roster.

SECTION 2:  Ad Hoc Committees
A.  Finance Committee — conducts an audit of the financial records of the Treasurer, renders a

complete summary of all income, disbursements, and balances on an annual basis and is responsible for
developing the operating budget to be approved by the Executive Board.
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B.  Nominating Committee — is chaired by a Past President of the Unit, and consists of one Law
Enforcement and one Non-Law Enforcement Member appointed by the current President. The
nominating committee interviews those interested in holding an office in the Unit and presents a slate
of officers for consideration to the Executive Board.

ARTICLE VI: Meetings

SECTION 1:  Annual Training Seminar

An annual training seminar shall be held annually as the last meeting of the calendar year and be no less than
two (2) days in duration. In addition to training sessions and presentations, the training seminar will include
elections, and an opportunity for exhibitors and sponsors to showcase their product.

SECTION 2:  Regular Meetings
The regular meetings of the membership shall occur at minimum twice per calendar year. In the event of
necessary changes, approval by a two-thirds (2/3) vote of the Executive Board is required.

SECTION 3:  Committee Meetings
Meetings of the Executive Board and any Committees may be on the day preceding the Annual Training
Seminar and regular meetings at a time as requested by the President.

SECTION 4:  Location
The regular meetings shall be held within the boundaries of the State of Florida including the Florida Keys.

SECTION 5:  Governing Procedures
The presiding officer shall be governed by the rules laid down in "Roberts Rules of Order" as revised. In the
case of the Unit, a quorum is considered %2 plus 1 of the currently serving officers.

SECTION 6:  Voting
Only Members in good standing may vote at the regular meeting on any issue before the Unit and only one
vote per Member will be allowed with no proxies or absentee votes permitted.

ARTICLE VII Amendments

SECTION 1:  Requirements
This Constitution may be amended at a meeting of the Unit by a two-thirds (2/3) vote of the members present.

ARTICLE VIII Dissolution

ARTICLE 1:  Assets

In the event of the dissolution of the Unit, whether voluntary or involuntary, no member shall be entitled to
any distribution or division of the remaining assets. Instead, after payment of all debts and obligations of the
Unit, in lieu of a court order otherwise, the remaining assets shall be donated to a not-for-profit organization
with similar cause as agreed upon by two-thirds (2/3) of those Members attending the disillusionment meeting.

Approved by 2/3 of present membership April 10", 2024 Charlotte County Florida.
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